
„Competition in the health care industry was
already before Covid-19 more technical,  

faster and harder. This will become even more so  
in the future. That‘s why the need for advice is high.“

„At Pamancor Health, we make our clients  
aware of the need to look at health issues also 

from a geopolitical perspective.“

Fully qualified lawyer, economist and entrepreneur through and through:  
Nicole Formica-Schiller is CEO and founder of Pamanicor Health AG.  
She came to the attention of Forbes in 2019 and was selected for the 
 Forbes „Writing-Future-Codes“ Summit because of her innovative ideas: 
Her  company provides consulting services worldwide in the field of  artificial 
 intelligence (AI), Blockchain, Big Data, Digital Health and Bioethics at the 
interface with Life Sciences and Healthcare.

„We want to help our clients in the health care sector to find, shape and implement new 

 technologies,“ says Nicole Formica-Schiller, CEO of Pamanicor Health, who is keeping an 

eye on the next wave of digitalization: „For example, the further development of artificial 

 intelligence to a technology with purpose”. Together with her cross-industry experts, among 

others from the fields of medicine and biotech, she places a special emphasis on inter-

disciplinary solutions to the complex problems in this area. Their clients, who range from 

multinationals to start-ups, financial institutions, investors, governments and universities 

 appreciate this approach. „In doing so, we provide recommendations for action and help  

with the development of sustainable future concepts,“ says the entrepreneur.

„We recognize that the stakeholders we work with are well informed about some aspects 

of new technological developments, but they lack the so-called Big Picture,“ explains 

 Formica-Schiller. „This is where we come in and show individual opportunities and options.  

As we work globally, we have international developments on our screens and can therefore 

provide the best possible advice.“ Pamanicor Health maintains a wide network of stakeholders 

from business, politics and society. „For me, what we are doing is like a fourth industrial  

revolution that spans the entire world,“ says Formica-Schiller.

The current coronavirus pandemic is a good example of how global healthcare can become  

a major geopolitical issue. Advances in AI and blockchain technology and Big Data can help 

address some of the current challenges facing global supply chains in relation to Covid-19 and 

its spread. „At Pamancor Health, we continue to make our customers aware of the need to look 

at health issues also from a geo-political perspective,“ said Nicole Formica-Schiller.

In addition, issues of bioethics and data protection, such as those challenging the EU in 

 connection with the use of smartphone data to track the spread of the virus, are the kind 

of issues that Pamanicor Health helps its clients to address. „In general, even before Corona, 

competition in the healthcare industry has become more technical, faster and harder. This will 

become even more so in the future“, says Formica-Schiller. „That is why it is so important for 

many of our customers to take a leading position in international competition. Hence the high 

demand for advice.“

„We bring stakeholders from business,  
politics and society together and translate  

the new and abstract into tangible facts, so that 
our clients achieve the best results.

The founding idea for Pamanicor Health came to Formica-Schiller when she realised that  

although many resources are allocated to the technological development in the health sector, 

the very good results often fail to materialise. „The reason is that stakeholders  communicate 

too little with each other. Accordingly, my approach was to bring together representatives 

from different worlds, including politicians,“ says the CEO, who continues to benefit from her 

legal background to this day: „As a fully qualified lawyer, I know the legal limits of what is 

feasible, weighing up the economic aspects, and can make appropriate recommendations.

Formica-Schiller has a total of 15 years of international professional experience, among 

 others in Munich, London, Kuala Lumpur, Hong Kong and Moscow, which she brings with her 

when founding the company. As a task force member, she accompanied one of the  largest 

European infrastructure projects and was active as a lawyer for large law firms and  insurance 

companies. „During my time at Nord Stream 1, I had the privilege of working with many 

 leading personalities from politics and business, including former German Chancellor Gerhard 

Schröder, all of whom I learned a lot about the intersection of law, politics and  business“. 

An invitation to Schloss Bellevue by Elke Büdenbender, the wife of the current German 

 President, was also a very enriching encounter for Nicole Formica-Schiller. „She is also a 

 lawyer and we were able to exchange views on topics such as female executives and digital 

developments in the field of AI, among others.“

„I never wanted to be a classic lawyer:  
I always knew that I wanted to work internationally 

at the intersection of law and business.“

„I never was and never wanted to be a classic lawyer,“ says Formica-Schiller.  „I knew from 

the beginning that I wanted to work internationally at the interface of law and business.“ 

Today, the entrepreneur is shaping the future in an industry that is constantly changing: 

„Even if the market is only just emerging, it is already a billion-dollar industry for which we 

are providing a complete package with Pamanicor Health. We help our customers to keep 

up with the pace.”

„It is useless to discuss facts only in theory. 
This is how laws are created which  

don’t work in practice.“

An important invitation for Nicole Formica-Schiller was also extended by the Data Ethics 

Commission of the German government. „Here I could apply my legal and digital  background 

into politics,“ says the entrepreneur. The topic was the ethical shaping of a digital future.  

„It is important evaluate the technical possibilities from different sides, says Nicole Formica- 

Schiller, who attaches importance to the fact that commissions, committees and panels are 

also staffed with experts who have practical experience. „There is no point in  approaching 

facts only theoretically and then producing reports from them, which may  become the 

basis for legislation. This is how laws are created that do not work in reality and lead to 

 uncompetitive business environment.“ Currently Formica-Schiller is working on the next 

 career highlight: „An international publishing house has asked me to write a book on the 

 subject of artificial intelligence and blockchain in health care. This book will be published 

shortly.“

„As a businesswoman, I must take responsibility, 
have a positive mindset and a certain steadfastness.“

The lawyer is passionate about her job and is a real thoroughbred entrepreneur:  „I bear a 

great responsibility. But at the same time, I am free in my entrepreneurial  decisions. It‘s an 

incredibly rewarding combination.“ She knows what qualities future entrepreneurs must 

bring with them: „Economic understanding, of course.  In addition, there must be the 

willingness to take responsibility - for oneself, others and one‘s own actions,“ says Formica- 

Schiller. „In my area, unbiased curiosity, critical questioning, lateral thinking, a  positive 

 mindset and a certain steadfastness are also important. Her law studies in  Germany still help 

the entrepreneur today. Her view of the current legal education is above all an  international 

one: „I find it exciting that entrepreneurship is increasingly being integrated into legal 

 education. But there is more that could be done. Some countries support and promote 

 entrepreneurship even more intensively - especially in the legal system.“

Insights 

„We help our customers implement disruptive 
technologies and shape the future“  

Nicole Formica-Schiller, Founder @ Pamanicor Health




